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Background

• 1963 – 2016 – look at KBC website

• Changes constant - challenging

• Copenhagen, Seattle, Montréal, Copenhagen, 
Denver, Stockholm, Denver



• Definitions of key title 
words:

• Future

• Craft Beer



Future:
• Events that will happen after the present time 

• The situation of something in the time that will 
come 

• Future in this presentation is a personal    
opinion, how the Craft Beer or  Brewing 
Industry will be evolving during the next 5-
10 years.



Craft Beer:

• Craft Beer is difficult to define, but BA defined 
it as crafted rather than manufactured.   

• Craft is defined as making or producing 
something with care, skill or ingenuity (often 
by hand)



Craft Brewery

• Big multi national brewery  

• What does an independent brewery mean?

• 50% ownership means losing independency?  
– we used to say if outside ownership is >5% 
you start losing independence

• Microbrewery, Brewpubs and small local 
pubs



Craft Brewery

Small
• Annual production of 6 million barrels of beer or less 

(approximately 3 percent of U.S. annual sales). Beer 
production is attributed to the rules of alternating 
proprietorships.

BA Definition:
• An American craft brewer is small, independent 

and traditional.



Craft Brewery

BA Definition:
• An American craft brewer is small, independent 

and traditional.

Independent
• Less than 25 percent of the craft brewery is owned or 

controlled (or equivalent economic interest) by an 
alcoholic beverage industry member that is not itself 
a craft brewer.



Craft Brewery

BA Definition:
• An American craft brewer is small, independent 

and traditional.

Traditional
• A brewer that has a majority of its total beverage 

alcohol volume in beers whose flavor derives from 
traditional or innovative brewing ingredients and 
their fermentation. Flavored malt beverages (FMBs) 
are not considered beers.



Past does not define your future

but you should learn from the past

• Number of breweries in 1970 vs 2016

• In 1970 idea was one brand and efficiency

• In 1970 American (Light) Lager Beers



Brand comments from 1970’s

Sick’s Rainier Brewing Company

• Rainier Light-Light, Light and Not-so-Light

• Rainier Stock Ale or “Green Death” – “Craft”

• Consumer acceptances and comments



The Good & The Bad News

• Number of breweries is still growing 

• But the number of independent breweries 
will level off, possibly decline during the 
next 10 years



# - 2015 Country # craft breweries

1 USA 4,400

2 UK 700

3 France 650

4 Italy 650

5 Russia 560

6 Canada 450

7 Switzerland 400

8 Germany 350

9 Brazil 300

10 Japan 200



Country # craft breweries

Australia 240

Austria 220

Denmark 133

Sweden 52

Latvia 35

Norway 30

Finland 29

Estonia 17

Lithaunia 9

Iceland 6



The Good & The Bad News

• The “Craft” brewers have made are still making 
their business with

• Passion

• Love

• Creativity 





Acquisitions,  Mergers, etc.

• There will be ongoing 

• Investments

• Strategic Collaborations
• Expansions

• Alliances

• Partnerships

• Employee ownerships

• And tired brewers wanting to sale and retire wanting 
to reap the benefits of their work over 10-25 years. 



Mergers

• If ABII and SABMiller merge is approved

• Will handle almost 60% of global beer sales 
profits

• Compared to Heineken’s about 12% and 
MolsonCoors 3%



Latest of the press

• Craft has been on a bit of a skid in Nielsen 
especially this new year, it's only up 2.9% 
YTD

• Craft sales is slowing down even some in the 
red. Yes, you heard that correctly, Craft as 
defined by Nielsen (which may exclude some 
flavored brands included in others) showed 
red numbers in February, down 0.6%. 



TRENDS

• The “battle of the brewers” between local 
profitable independent and large 
international brewers started a couple of 
years ago and is intensifying with 
competitive pricing and retail space in the 
market place

• Last 52 week on-premise Craft volume is -
3.2%, and Craft retail is down -0.4%



• No really good sales numbers from local 
brewery tasting rooms, except their sales 
continue to be very positive and profitable, 
where people like to hang out and enjoy the 
take-out from local food truck vendors 

• Taproom sales takes about 25% of the 
MillerCoors and ABI sales to on-premise 
accounts



What will happen in the brewing industry

• Owner ships – Investment

• Shelf Space

• On- and off-premise

• Where consumed and enjoyed

• Business plans and Exit strategy



What will happen in the brewing industry

• Ownerships are looking for

• Talent Acquisitions, retaining employees

• Growth, i.e. Money and Focus

• If you can’s beat them, then buy them

• High margins, and fast ROI’s



Millenials ???
(Born early 1980’s – early 2000’s)

Some key comments:

• Sleep a lot, love technology, focused keeping 
activities in line with goals, multitasking, 
cool with working around the clock

• Top U.S in Wine consumption – 42% of all 
wine sold in the U.S. - - Beer ????

• Want to be their own bosses



Millenials ???
(Born early 1980’s – early 2000’s)

Some key comments:

• They use social media, and are active viewers 
or participants with beer bloggers 

• Use social media to communicate experiences 
at brewpubs, taprooms, etc.

• Millenials are and will now be the main 
customers, 43% have never tasted Budweiser, 
Coors, etc.



People really don’t drink beer

• FMB sales are up

• Mixed Drinks – Spirit sales are up

• Wines – wine sales are up some

• Total Beer sales are down a little facing stiff 
competition from spirits, wine and FMB, 
whereas craft beer sales are still up some, but 
the trend is stagnating compared to the past 10 
years



People really don’t drink beer

• Perceptions

• Stories

• Memories

• Experiences

• And they stay with brands where they have 
the emotional connection

They drink:



Summary

• Be unique and keep change constant

• New products

• Quality and Consistency

• Slower growth to about 2020, where new brands, 
and unique interesting beers will be slower to 
surface, and then a decline in the interest, except 
drinking the traditional mainstream beer styles. 
Almost same trend as seen in the late 1960s, except 
for a more robust number of unique beer producers.  



• As many opinions as people in this room 

• and more. - - -

Questions, comments




